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2016 MSHPA Annual Meeting 
A Time of Transition 

W e’ve said farewell to our longtime 

home at the Cooper-Molera Adobe. 

The Cooper Museum Store closed for the 

very last time on December 31. Since then 

we have packed up and begun the process 

of relocating to our new digs at the Custom 

House. Several dedicated volunteer 

storekeepers did some real work helping to 

inventory each piece of merchandise and 

pack everything into boxes. And that was on 

top of the display items, office articles, and 

storage shelving to be moved. 

Store Status Update 
From the Cooper-Molera Adobe to the Custom House 

Continued on p. 3 

 

day each week and add a third day of walk-

ing tours. It will also allow the Stevenson 

House to be open Thursdays through Sun-

days, from April to the end of September. 

The balance of the money will pay for an 

additional aide for the children’s education-

al program. 

To determine MSHP’s allocation for the 

following fiscal year, starting in July 2017, 

the government has instituted service-

based budgeting, which relies on quantified 

costs of programs and services. The first 

step in this new process is to enumerate 

everything necessary to operate and main-

tain a park. So here in Monterey, a group of 

15 professionals, including Eric and Inter-

pretive Program Manager Michael Green, 

spent two weeks compiling their list of 

needs—from cleaning the bathrooms to em-

ploying and training docents and curators—

and the associated cost of each item. “We 

know we won’t get everything we want,”  

Michael emphasized at the meeting. He just 

hopes this makes legislators realize what 

goes into running the department and how 

negligent they’ve been in funding it. Right 

now, he added, MSHP is essentially closed. 

“We’ve just barely been keeping the lights 

on.”  
Continued on p. 2 
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T ransition is the big theme for MSHP 

this year, according to Eric Abma, Asi-

lomar Sector Superintendent, who reported 

his State of the State Parks summary to a 

crowd of 22 at MSPHA’s annual meeting 

January 30. Sacramento has given State 

Parks a list of 31 initiatives to be imple-

mented over two years. While acknowledg-

ing how overwhelming this sounds, Eric ad-

mitted that some of the items, like a tech-

nology upgrade, have been sorely needed. 

The park can now accept credit card pay-

ments for tours, he said, and access to real-

time accounting is finally available. 

But on the other side of the equation, 

cash-strapped Monterey State Historic Park, 

like all the California parks, is still waiting to 

hear what its 2016 funding will be. Fortu-

nately, our association made enough money 

last year to donate $30,000 to MSHP, to be 

used for guides and aides. (The Cooper-

Molera Store alone made a profit of 

$22,000 in 2015, due in large part to Inter-

im Manager Kimberly Wright’s excellent re-

tail operations.) Two-thirds of the cash infu-

sion will go toward scheduling paid staff to 

work at the Pacific House and Custom 

House on Thursdays throughout 2016, 

which will keep these adobes open another 

But preparations at our new retail 

space have been delayed, and it may be 

late March before it’s ready. Because we 

didn’t want to be without a store for so 

long, we took advantage of the opportunity 

to increase the number of days the Pacific 

House is open each week. Until we launch 

the Custom House Store, Monterey State 

Historic Park visitors will be able to enjoy 

the Pacific House Museum from 11 a.m. to 

3 p.m. on weekdays, in addition to regular 

weekend hours, when State Parks staff 
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This is why MSHPA volunteers are so vital 

and so well appreciated. Last year, 15 new 

volunteers joined our ranks, Michael said, and 

altogether we donated of 4,271.5 hours of our 

time. At $23.07 per hour (as valued by the 

Bureau of Labor Statistics), this amounted to 

nearly $100,000. To show its thanks, State 

Parks once again awarded complimentary 

passes to numerous volunteers. Statewide 

passes went to each of the board members, 

plus five people who volunteered 120 or more 

hours in 2015: Dave Ford, Holly Haynes, 

George Wright, Harish Joshi, and Jane 

Garrettson. Fourteen people who gave at least 

72 hours of their time received a district pass: 

Linda Bulgreen, Mary Lou Donnegan, Nancy 

Edgecomb, Hyo Jung Kim, Ruth 

Krotzer, Nancy Parsons, Norma 

Riggs, Cynthia Rivera, Christine 

Schwanz, Bonnie Van Meter, 

Christine Warde, Beverly 

Williams, Gerry West, and Luis 

Perez. Most of those hours were 

spent at the Cooper-Molera Store. 

But volunteers are also beginning 

to enlarge the interpretive 

program, Michael said, especially 

at the Custom House. As an 

added thank you, he’s planning a 

surprise social event at the 

Stevenson House later this year; 

details to follow. 

In other association news, 

Gayle Paul replaces Bende Kelly 

as Co-president alongside Susan 

Miller, and Pat Friedrich now 

chairs both the retail and the 

membership committees. 

You will notice in the adja-

cent box, where we list the 

complete board of directors, 

that MSHPA has a new logo, 

which features a drawing of 

the Custom House. This em-

blem will be used on our sta-

tionery, too, and on a banner 

on the railing outside the 

Custom House Store when it 

opens, as well as on items 

for sale at the new shop. 

A presentation by Emily 

Yang Bauer, entitled “The 

Chinese in Monterey: The 

Past and the Future,” fo-

cused on the untapped op-

portunity for Monterey tour-

ism that’s represented by 

Chinese visitors. These trav-

elers are very familiar with Pebble 

Beach and Carmel. In fact, she 

cited a recent study showing 

that 67 percent of all Carmel 

purchases are linked to Chi-

nese banks. But they tend to 

bypass Monterey, she said, be-

cause they “are largely una-

ware of the history of our town 

and its significance for all of 

California and the whole west-

ern United States.” Translating 

printed brochures and cell-

phone tours into Mandarin 

would go a long way toward 

reaching these people, and 

Bauer has taken up the task of 

making this happen. “This is 

low-hanging fruit,” she conclud-

ed, “that State Parks should 

take advantage of recruiting.” 
—By Holly Haynes 

 Newsletter Coeditor 

Guest speaker Emily Yang Bauer  
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members are scheduled. This is 

the first time the museum has 

been open seven days a week 

since 2009. Our lobby store at 

the Pacific House is small but 

choice; we stock a selection of 

books for both adults and 

children, State Parks items, 

postcards, and toys. 

There is some good news 

about the move, however. State 

Parks has approved our pro-

posed alterations to the Custom 

House, including new cabinets, 

which will be necessary to set up shop 

there. A contractor has been selected 

to fabricate and install the case 

goods. Plus, we recently came by a 

couple of much appreciated windfalls: 

The National Trust for Historic Preser-

vation granted us $10,000 to use for 

store construction. And a check for 

$15,719.40 was forwarded to MSHPA 

for the same purpose after the Big Sur 

Marathon organizers made a park do-

nation as thanks for permission to use 

the Custom House Plaza during their 

annual half marathon. This money will 

cover most of our building costs, with 

State Parks funding the remainder. 

Meanwhile, back at Cooper, we 

have been packing up all of MSHPA’s 

office, hospitality, and Christmas in 

the Adobes supplies that have been 

stored there and finding new homes 

for them. In addition to the south 

rooms of the Custom House, the 

MSHPA board has a small office with 

some storage off the Casa del Oro 

Garden. A storage unit at Cooper will 

be moved to the district office proper-

ty. The most recent word from the Na-

Store Status Update 

555 Del Monte Center 
Monterey  CA   93940 

(831) 655-1234 

1400 Munras Avenue 

Monterey, California  93940 

Volunteer storekeeper Pat Friedrich chats with 

a visitor at the Pacific House Museum. 

The new store has been painted! 

tional Trust is that construction will 

begin in mid-March or early April, so 

we need to have everything out by 

the middle of March. 

Watch our Custom House Store 

page on Facebook for updated in-

formation on our opening date. Until 

then, please visit us at the Pacific 

House; it’s a great museum, and 

the Monterey Museum of the Ameri-

can Indian on the second floor is 

well worth another look. Bring your 

friends, admission is free! 
—By Kimberly Wright 

 Store Manager 

New Store Manager 
 

The Board of the Monterey State His-

toric Park Association is pleased to 

announce the formal hiring of Kim-

berly Wright as our ongoing store 

manager, beginning February 1. As 

you know, Kimberly stepped in as 

interim manager in October, after 

Marisa Mercado resigned to take a 

full-time job elsewhere. The board 

feels that Kimberly did an outstand-

ing job of controlling operating costs 

and judiciously replacing merchan-

dise to carry us through the end of 

2015. As a result, the store closed 

out the year with a profit of $22,000. 

Kimberly has also shepherded 

the move of Cooper store merchan-

dise to the Custom House second 

floor while the Custom House Store is 

being built. Plus, she worked with 

State Parks to allow us to set up a 

temporary retail operation in the Pa-

cific House. As a volunteer, she  

managed the Signup Genius for both 

Pacific House storekeepers and Cus-

tom House volunteer docents.  

Please join me in congratulating 

Kimberly and welcoming her in this 

new position. 
 —By Susan Miller 

 MSPHA Co-president 

Continued from p. 1 
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Christmas in the Adobes 2015 

A fter the high spirits of the hol-

idays, January can seem like a 

letdown, especially when you have to 

face a stack of bills. No such pangs 

for MSHPA. The association is enjoy-

ing a year in the black, due in large 

part to its most successful Christmas 

in the Adobes ever. Event sales well 

exceeded $45,000, about $10,000 

more than in 2014. This resulted in a 

record profit of $33,000.  

Casa Gutierrez joined in for the 

first time and entertained guests with 

Flamenco guitarists and dancers. 

Event-goers responded by making it 

the most popular house on the tour. 

On Saturday night alone, 871 people 

visited the adobe, just edging out 

other favorites like Pacific House, 

which saw 866 visitors, Larkin 

House, with 865, and Casa 

Soberanes, with 851. We hope this 

turnout encourages Casa Gutierrez to 

participate again next year.  

Additional crowd-pleasers that 

attracted high numbers on Saturday 

included First Theater (837), Cooper-

Molera Adobe (813), Custom House 

(758), and Stevenson House (726). 

In general, attendance figures for 

Friday evening, which is typically 

slower, ran around 400 apiece. 

We are indebted to the many or-

ganizations and individuals who vol-

unteered so generously toward last 

year’s CITA. In particular, we’d like to 

thank all of our house sponsors and 

event sponsors and all of our major 

donors. We’d also like to give a shout-

out to Casa Pacheco and the Wharf 

Association for advertising the event, 

and to the latter for further enticing 

people with free hot chocolate both 

nights. 

Thanks also go to the military com-

munity at the Defense Language Insti-

tute, which provided student 

“wayfinders” on Friday and Saturday 

evenings. Armed with flashlights and 

maps, they stood ready at strategic 

street corners, making sure everyone 

found their way safely. The military 

also furnished singers who enter-

tained at the wharf. 

Of course, none of this would have 

been possible without the countless 

hours our dedicated volunteers put in. 

From arranging entertainers and deco-

rating houses to providing tempting 

goodies and showing up in costume, 

they put it all together. 

Planning has already begun for 

this year. See you on December 9 and 

10. 
 —By Pat Friedrich 

 CITA Committee Member 

Concerned about your 

State Parks? 

Local State Legislators 

State Senator 

Bill Monning 

Monterey District Office 

99 Pacific Street, Suite 575-F 

Monterey, CA 93940 

Phone: (831) 657-6315 

Fax: (831) 657-6320 

State Assembly Member  

Mark Stone 

Monterey County District Office 

99 Pacific Street, Suite 555-D 

Monterey, CA 93940 

Phone: (831) 649-2832 

Fax: (831) 649-2935 

Flamenco dancers at Casa Gutierrez. Photos by David Ford. 
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tor, buying and reselling ranchos, 

particularly the Sacramento River 

valley. On a personal level, he wres-

tled with the lower working class, 

whom he underpaid and generally 

despised, and with religious issues 

when his first born was to be bap-

tized in a Catholic ceremony (unlike 

Cooper, Larkin never converted to 

Catholicism or became a Mexican 

citizen). On the political side of life, 

although he backed the wrong horse 

in Governor Micheltorena (to whom 

he lent money and lost—Michel- 

torena was ousted by Pico), Larkin 

was appointed American Consul to 

California. Through the ample use of 

fandangos, he created a vast 

California network of personalities to 

collect information from. 

As an interpreter, one can pick 

up the book and spot-check individu-

al chapters. But as an interested stu-

dent of California history, it is written 

well enough to make an enjoyable 

read straight through. This book is 

available in MSHPA’s Pacific House 

gift shop for $24.95. (Don’t forget 

your membership discount.) 
 —By George Wright 

The Life and Times of Thomas O. Larkin 

fertile situation. 

Hague and Langum point out that 

Larkin showed up at the right place 

at the right time. The soon-to-be-

secularized missions would provide 

numerous opportunities in real es-

tate and mercantilism. Larkin quickly 

recognized these openings and, be-

ing the better businessman of the 

two half brothers, worked for Cooper 

only a few months before striking out 

on his own. 

Larkin’s business entailed bring-

ing hardware and luxury goods to Cal-

ifornia to trade with the rancheros for 

“California banknotes.” But the key 

to his business was credit. Ranchers 

harvested their banknotes just once 

a year but needed goods year-round. 

So Larkin would sell them items on 

credit at inflated prices and wait 12 

to 18 months to collect his profits. He 

would also buy other merchants’ 

credit “paper” at a discount and then 

wait to collect the debts himself at 

full value. He kept close tabs on 

Custom House activities and would 

buy tax duty credits at a discount, 

then use the full value of those same 

credits to pay off the tax burden on 

his own incoming shipments. He 

would supply the visiting American 

naval ships and take, as payment, 

bills of exchange, which he would 

send to his relatives in Boston to 

redeem. He would even collect debts 

on behalf of other merchants in order 

to earn commissions. 

In time he built a house and a 

store in Monterey for an unbelievable 

$5,000 (his entire net worth at the 

time), which he repaid in full with one 

year’s profits. On a Santa Cruz beach, 

he set up a branch office store and a 

lumber camp, which thrived until it 

was burned out in a labor dispute. He 

served as a building contractor, 

making additions to the Custom 

House and erecting the Pacific House 

(the annex was added after Larkin’s 

time). 

Later, in his post-Monterey days, 

Larkin became a great land specula-

N ow that MSHPA is shifting its vol-

unteer efforts from Cooper-

Molera to Pacific House (and soon the 

Custom House), it seems appropriate 

to shift our interpreting skills from 

Juan Bautista Cooper to Thomas O. 

Larkin. Our newly reinvented store at 

the Pacific House offers an ideal 

source for such interpretation: the 

book Thomas O. Larkin: A Life of 

Patriotism and Profit in Old California 

by Harlan Hague and David J. Langum. 

In their preface, the authors de-

scribe Larkin as being an ideal subject 

for biographical work because he was 

a lifelong pack rat, saving all the paper 

records of his business as well as his 

personal life, including receipts, ledg-

ers, account books, incoming corre-

spondence, and even (in an era pre-

ceding photocopy machines) copies of 

some of his outgoing correspondence. 

This wealth of information not only 

provides an accurate rendering of 

Larkin’s life but also lends a readable 

warmth of personal feeling to this aca-

demic work. We get to know why he 

did something, in addition to the  

opinions of Larkin and his contempo-

raries about what was happening in 

their lives. 

The title of this book establishes 

its themes, patriotism and profit, 

though the second is the more influen-

tial of the two. Larkin is a model of the 

prototypical 19th-century Yankee en-

trepreneur; he wants to make money 

for the sake of making money, and he 

is willing to go anywhere and do 

(almost) anything to get it, including 

marry for it. 

Larkin’s early career in the Caroli-

nas, especially in the lumber trade, 

was a financial failure but provided 

schooling in business practices, tac-

tics, stratagems, and partnerships that 

he would use to good advantage in his 

more successful career in California. 

When his half-brother, John Cooper, 

invited Larkin to Alta California to 

straighten out Cooper’s confused ship-

ping and mercantile concerns, Larkin 

arrived with the skills to exploit a 
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ing, the upstairs rooms are used. Af-

ter the kids have their lunch, we 

move to the Custom House, where 

five pre-selected students perform a 

skit, “Mexican California at the 

Custom House,” in the big room. The 

north Custom House Official’s office 

serves as their “backstage” area. 

Costumes are laid out here on one of 

the tables, so this space should be 

kept closed and private. If you’re 

working in the Custom House, please 

remember not to disturb this room or 

move the clothing before the school 

visit. During the last 10 minutes of 

their trip to the Custom House, the 

children participate in a scavenger 

hunt. Adult visitors may be tempted 

to listen and watch. That’s fine, as 

long as they don’t join in! 
We’ve also had a couple of staff-

ing changes in this department. State 

Parks Guide Trainee Adam Blanc left 

us in December, when he and his 

girlfriend moved to Portland, Oregon. 

Adam was a seasonal worker at the 

Page 6 

School Programs 

O ne of the biggest changes in 

the children’s educational pro-

gram at Monterey State Historic Park 

this school year has been the addi-

tion of another day each week. We 

are now hosting field trips on Tues-

days, Wednesdays, and Thursdays. 

This was a decision I made last year 

based on the popularity of our Hands 

On learning; several requests actual-

ly had to be turned down in 2014/ 

2015 because all of the dates had 

been filled. The response has been 

overwhelming, which is great news. 
The other big difference is that 

all of the programs are being held at 

the Pacific House and the Custom 

House. While the National Trust for 

Historic Preservation has invited us 

to return to the Cooper-Molera Adobe 

post-renovation, our shift in venue, 

which we began a few months ago, is 

working out well for now.  
On Tuesday mornings, sessions 

meet upstairs at the Pacific House 

from 9:30 to 11:00. For the next 

hour, the children move outside to 

the courtyard for activities like bas-

ket making. (If it’s raining, we move 

under the awning.) On Wednesdays 

and Thursdays, scheduled classes 

are in the Memory Garden and the 

Timeline Room from 9:30 a.m. to 

noon, weather permitting. If it’s rain-

Monterey State Historic Park for two 

years. He started working the 

children’s program his second 

season. We wish him much luck in 

his new adventures up north. 

On the plus side, Maurice Ber-

nier has finally become a part of the 

children’s educational program. 

Maurice was a longtime face at the 

Pacific House and the Custom House 

before I was able to persuade him 

that working with children was more 

rewarding than it appeared. After 

shadowing the programs and seeing 

how much work goes into them, he 

gained a new respect for what we do. 

He began by donning an official  

leather apron and working the 

branding station during the Mexican-

California Hands On sessions. 

Maurice adds his own flair. In the 

second half of the program, he plays 

the customs official and enjoys 

sending troublesome fourth-grade 

“smugglers” to “jail” until they have 

reformed their ways. He is very 

efficient at this job, as I have noticed 

a disturbing uptick in the number of 

miscreants he manages to find in 

every class. Please welcome Maurice 

to the program. 
 

  —By Callista Turner, Guide I 

 Monterey State Historic Park 

 

Maurice Bernier as the customs official 

Callista Turner with visiting students at the 

Pacific House 
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Custom House, they are also helping 

by keeping the Pacific House retail 

gift shop operation humming along 

on weekdays from 11 a.m. to 3 p.m. 

Meanwhile, park employees keep 

Custom House and Pacific House 

open on weekends from 10 a.m. to 4 

p.m.  

Christmas in the Adobes for 2015 

was a huge success, with more than 

170 volunteers pitching in, including 

a great group from the Defense Lan-

guage Institute who served as 

“wayfinders.” That one weekend 

event alone represented 850 

volunteer-hours (before planning and 

decorating sessions are added to the 

tally)! 

If you wander into Custom House 

Plaza these days, you may be sur-

prised to see a huge tent pavilion 

completely covering the plaza area. 

Because the Monterey County Con-

vention and Visitor’s Bureau (MCCVB) 

is undergoing major renovation, 

they’re temporarily using the plaza as 

Coordinator’s Corner 

A s we start the second half of 

the fiscal year, Monterey State 

Historic Parks would like to express 

its gratitude for the support provided 

by our volunteers, especially our 

cooperating association, which gave 

the park an infusion of cash to keep 

the adobes open until state budgets 

come through.  

While we wait, volunteers are 

pitching in more than ever. Two in-

terpretive training sessions were 

held in early January, attended by 

18 volunteers. The focus was on 

Custom House History Tours and 

Walking Tours.  

The next two training sessions 

will be held at the Custom House on 

Wednesday and Thursday, February 

24 and 25, from 9 a.m. to noon. If 

you’re interested in becoming a Cus-

tom House Volunteer Interpreter or a 

Walking Tour Guide, please contact 

me at Michael.Green@parks.ca.gov. 

As Volunteer Storekeepers ready 

for the MSHPA store to reopen at the 

their special-event venue. Instead of 

MSHP charging its usual fee, 

however, MCCVB paid $130,000 to 

have the plaza fountain removed. 

The fountain was turned off years 

ago after it had become an 

environmental hazard to Monterey 

Bay. 
—By Michael D. Green 

 State Park Interpreter III 

From Callista’s Journal: 

What’s Up With That? 
 

Perhaps you noticed some ugly 

black netting and caution tape over 

the fountain and koi pond in the 

Memory Garden behind Pacific 

House. No, it isn’t slated for remov-

al, too. It’s there to deter a recent 

unwelcome visitor to the site. It was 

near the end of January, and I had 

arrived at the courtyard at 8 a.m. as 

usual to set up the Mexican-

California Hands On program. Mau-

rice called me over and gestured 

toward the koi pond. There, perched 

on the edge, was a great blue heron. 

We let it walk around the fountain 

(snapping pictures, of course), then 

returned to setting up. A few min- 

utes later, I saw to my horror that it 

had grasped one of the large white 

$100 koi in its beak. Though the 

fish was twice as wide and long as 

the heron’s jaws, it was moving only 

weakly. I ran toward the bird, waving 

my arms hilariously and command- 

ing, “No no no, bad heron. Let it go. 

BAD heron.” The bird tried to make 

off with its stolen catch, but the koi 

was so heavy that it finally fell, lying 

unmoving on the gravel as I rushed 

over. I pulled up my sleeves, 

wrapped my hands around the 

slippery fish, and felt it wriggle in my 

grasp. It seemed unharmed other 

than being in a state of shock (can 

you blame it?). I gently released it 

back into the water. We hope the 

heron decides to move on to more 

productive fishing holes. For me? 

Just another workday.     
—C.T. 
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Return  service requested  

MSHPA Calendar 
 

Wednesday, February 24, 9 a.m. to noon  

Thursday, February 25, 9 a.m. to noon 

Docent training sessions  

At the Custom House; contact Michael.Green@parks.ca.gov 

 

March 2016 

Custom House Store Opening 

Let us welcome you to our new home. 

 

Save the Date 
 

Join us at 4:30 p.m. on April 2 at the Ste-

venson House for a book signing with 

Barry Menikoff, leading expert on Robert 

Louis Stevenson and the author of a new 

bio on him. Entitled Balfour (the maiden 

name of Stevenson’s mother), the book is 

expected to be out in February. Enjoy light 

refreshments and a Q&A session.  

Menikoff, a former professor of English 

and American literature at the University 

of Hawaii, has 

also written Nar-

rating Scotland: 

The Imagination 

of Robert Louis 

Stevenson and 

Robert Louis 

Stevenson and 

‘The Beach of 

Falesá’. 

 Do you have an idea for a newsletter article?  

 Is there a question you would like answered? 

 Want to write an article?  

 

Contact the co-editors: 

Holly Haynes: hf.haynes@gmail.com  

Kimberly Wright: kimberlywright@baymoon.com 

Have you renewed your membership? 


